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Q1. Important Functions of PR (with Examples) 

Public Relations functions as the bridge between an organization (or 

individual) and its public, striving to create and maintain a favorable 

image through strategic communication. The following are some key 

functions of PR: 

Media Relations and Communication 

Description: 

One of the primary functions of PR is to build and maintain positive 

relationships with the media. This involves crafting press releases, 

holding press conferences, and managing interviews. 

Example: 

A major corporation launching a new product might hold a media 



event to generate buzz and ensure accurate, positive coverage in 

newspapers, television, and online platforms. 

Crisis Management 

Description: 

When a crisis arises—be it a product recall, scandal, or natural 

disaster—PR professionals work quickly to manage the narrative, 

mitigate damage, and restore public trust. 

Example: 

During a product safety recall, a company’s PR team may issue 

statements, update its website, and use social media to communicate 

corrective actions and reassure the public. 

Reputation Management 

Description: 

Maintaining a positive image and managing an organization’s 

reputation over time is a critical function. This involves monitoring 

public sentiment, responding to criticism, and highlighting positive 

news. 

Example: 

A well-known brand may implement a long-term campaign 



showcasing its sustainability initiatives to build a reputation for 

environmental responsibility. 

Community Relations and Corporate Social Responsibility (CSR) 

Description: 

PR helps organizations engage with their communities by 

participating in or initiating social programs, charitable events, and 

sustainability projects. 

Example: 

A company might launch a community education program or support 

local environmental conservation efforts to strengthen community ties 

and enhance its corporate image. 

Internal Communications 

Description: 

Effective PR also includes internal communication—informing and 

engaging employees about company goals, policies, and news. This 

builds a sense of unity and shared purpose. 

Example: 

Regular internal newsletters or town hall meetings help employees 

feel informed and valued, thereby boosting morale and productivity. 



Publicity and Event Management 

Description: 

PR teams are often tasked with creating buzz through events, 

sponsorships, or publicity stunts that draw attention to an 

organization’s initiatives or milestones. 

Example: 

Launch events, charity galas, or sponsored sporting events can serve 

as platforms for positive media coverage and public engagement. 

Investor and Stakeholder Relations 

Description: 

Managing communication with investors, stakeholders, and the 

financial community is crucial, particularly during mergers, 

acquisitions, or periods of change. 

Example: 

Annual general meetings and detailed financial disclosures help build 

trust and transparency with investors. 

 



Q2. Duties and Professional Traits of a Public Relations 

Practitioner 

A successful PR practitioner must perform a wide range of duties and 

exhibit specific professional traits that enable them to manage an 

organization’s image and communications effectively. 

Duties of a PR Practitioner 

Strategic Planning and Campaign Development 

Develop comprehensive PR strategies that align with 

organizational goals. 

Identify target audiences and tailor messaging accordingly. 

Create detailed plans for events, press releases, and media 

outreach. 

Content Creation and Distribution 

Write press releases, speeches, and promotional content. 

Manage content for social media, blogs, and websites. 

Ensure that all materials are clear, consistent, and on-brand. 

Media Monitoring and Analysis 



Monitor news, social media, and other channels for public 

sentiment. 

Analyze media coverage and provide reports to senior 

management. 

Adjust strategies based on feedback and changing trends. 

Relationship Building 

Cultivate relationships with journalists, bloggers, influencers, 

and other media professionals. 

Network with industry professionals and participate in public 

events. 

Engage with key stakeholders through personal interactions and 

targeted communications. 

Crisis and Issue Management 

Develop crisis communication plans in anticipation of potential 

issues. 

Respond quickly and effectively to any negative publicity or 

crises. 



Maintain transparency and communicate corrective measures to 

the public. 

Measurement and Evaluation 

Track the success of PR campaigns through metrics such as 

media impressions, social media engagement, and audience 

reach. 

Use data-driven insights to refine future strategies. 

Professional Traits of a PR Practitioner 

Excellent Communication Skills 

Must be articulate in both written and verbal forms. 

Able to convey complex messages in a clear, accessible manner. 

Creativity and Innovation 

Thinks outside the box to develop engaging campaigns. 

Uses innovative approaches to solve communication challenges. 

Adaptability and Resilience 

Capable of handling unexpected crises and shifting public 

opinions. 



Remains calm and focused under pressure. 

Integrity and Ethics 

Upholds ethical standards in all communications. 

Prioritizes transparency and honesty in interactions with the 

public. 

Interpersonal Skills 

Builds strong relationships with media professionals and 

stakeholders. 

Works collaboratively within internal teams. 

Analytical Thinking 

Uses research and data to inform decisions. 

Capable of evaluating the effectiveness of PR strategies and 

making necessary adjustments. 

 

Q3. Detailed Note on Political PR and Propaganda 

Techniques 

Political Public Relations involves crafting messages and strategies to 

shape public opinion, mobilize supporters, and influence political 



decision-making. It often employs techniques that can be classified as 

propaganda, which are used by political parties to achieve their 

objectives. 

Political PR: Objectives and Strategies 

Objective: 

The main goal is to create a favorable political environment that 

supports the party’s agenda, win elections, or sway public policy. 

Strategies: 

This involves building a positive public image of political leaders, 

disseminating information that highlights achievements, and 

downplaying or countering negative stories. 

Propaganda Techniques in Political PR 

Emotional Appeal 

Technique: 

Use language and imagery that evoke strong emotional 

responses—fear, hope, pride—to influence public sentiment. 

Example: 

Political ads that show patriotic imagery, stirring music, and 

slogans designed to evoke national pride. 



Selective Presentation of Facts 

Technique: 

Present only the facts that support the political narrative while 

omitting contradictory information. 

Example: 

Highlighting economic growth statistics while ignoring rising 

inequality. 

Repetition 

Technique: 

Repeatedly broadcast key messages to ensure they become 

ingrained in public consciousness. 

Example: 

Consistent use of a slogan or catchphrase across various media 

outlets. 

Bandwagon Effect 

Technique: 

Create the impression that a particular idea or candidate is 

widely supported, encouraging others to join in. 



Example: 

Poll numbers or endorsements that suggest overwhelming 

public support, even if the data is selectively presented. 

Glittering Generalities 

Technique: 

Use vague, positive phrases that sound impressive but offer 

little concrete information. 

Example: 

Phrases such as “For a Better Future” or “Progress for All” that 

resonate emotionally without providing specifics. 

Demonization of Opponents 

Technique: 

Portray political opponents in a negative light by highlighting 

their faults and exaggerating their shortcomings. 

Example: 

Political campaigns that use negative advertisements to question 

an opponent’s integrity or competence. 



Impact and Ethical Considerations 

Impact: 

These techniques, when used skillfully, can mobilize voter bases, 

sway undecided voters, and shape public debate. However, they also 

raise questions about manipulation and the ethical use of information. 

Ethical Considerations: 

Political PR practitioners must navigate the fine line between 

persuasive communication and manipulative propaganda. 

Maintaining transparency, fairness, and accountability is crucial for 

democratic discourse. 

 

Q4. Role of Public Relations for the Development of a 

Society 

Public Relations plays a significant role in societal development by 

facilitating communication, building trust, and fostering civic 

engagement. 

Enhancing Transparency and Accountability 

Description: 

PR promotes transparency by ensuring that organizations, 



government agencies, and institutions communicate their policies, 

decisions, and actions openly. 

Impact: 

This builds public trust and enables citizens to make informed 

decisions, contributing to a more accountable and responsive 

governance system. 

Fostering Social Cohesion 

Description: 

Through community outreach, CSR initiatives, and public 

information campaigns, PR can help bridge gaps between diverse 

social groups. 

Impact: 

Well-crafted PR strategies can promote inclusivity, reduce social 

tensions, and encourage collaboration among different segments of 

society. 

Facilitating Economic Development 

Description: 

Effective PR helps businesses build strong reputations, attract 

investment, and create positive market perceptions. 



Impact: 

Economic stability and growth are enhanced when companies and 

institutions communicate their strengths and innovations clearly, 

thereby fostering consumer and investor confidence. 

Educating and Informing the Public 

Description: 

Public information campaigns—whether on health, education, or 

environmental issues—ensure that the public is well informed. 

Impact: 

An informed citizenry is better equipped to participate in democratic 

processes and contribute to community development. 

Building Crisis Resilience 

Description: 

In times of crisis, whether natural disasters or economic downturns, 

PR is crucial in disseminating accurate information, coordinating 

relief efforts, and helping communities recover. 

Impact: 

Timely and effective communication during crises reduces panic and 

helps mobilize resources for recovery, ultimately strengthening 

societal resilience. 



 

Q5. Short Notes 

History of PR in Pakistan 

Overview: 

Public Relations in Pakistan has evolved over the decades from 

traditional forms of government communication and media relations 

to a more sophisticated practice encompassing corporate, political, 

and social dimensions. 

Key Developments: 

Early practices were largely influenced by colonial 

administration and later by state-run media. 

The growth of private media and globalization in the late 20th 

century spurred a shift toward modern PR strategies. 

Today, PR in Pakistan is integral to political campaigning, 

corporate communications, and social initiatives, adapting 

global best practices to local cultural and regulatory contexts. 

Advertising and Publicity 

Advertising: 

Advertising is a paid form of communication designed to promote 



products, services, or ideas. It is highly controlled by the advertiser in 

terms of content, timing, and placement. 

Publicity: 

Publicity refers to the unpaid, public exposure generated through 

media coverage, events, or word-of-mouth. It is often viewed as more 

credible because it is not directly paid for, though it can be less 

controllable. 

Relationship: 

Both advertising and publicity work together to shape public 

perception. While advertising builds brand awareness through 

controlled messaging, publicity reinforces that message through third-

party validation and organic reach. 

 

ASSIGNMENT NO. 2 (Units 5–9) 

Q1. “Persuasion is the Key to Success in Public Relations” – 

A Debate 

Understanding Persuasion in PR 

Definition: 

Persuasion in Public Relations involves crafting messages that 

influence attitudes, opinions, and behaviors. It is at the heart of PR, 

aiming to win public support, shape perceptions, and drive actions. 



Key Components: 

Message Crafting: The careful selection of words, images, and 

narratives that resonate emotionally and logically. 

Audience Analysis: Understanding the target audience’s 

values, beliefs, and needs to tailor persuasive communication. 

Credibility and Trust: Establishing authority and reliability 

through consistent, transparent, and factual messaging. 

Arguments in Favor of Persuasion 

Effective Influence: 

Persuasion is essential for convincing audiences to support policies, 

adopt new products, or participate in social initiatives. For example, 

successful PR campaigns for health awareness rely on persuasive 

messaging to change behaviors. 

Building Emotional Connections: 

Persuasive techniques create emotional resonance, leading audiences 

to develop a personal connection with the brand or cause. 

Strategic Advantage: 

In competitive markets or political arenas, the ability to persuade can 

be the deciding factor in winning votes or market share. 



Counterarguments and Ethical Considerations 

Risk of Manipulation: 

Critics argue that persuasion can border on manipulation, particularly 

if it obscures facts or employs unethical techniques. 

Transparency and Accountability: 

Ethical PR practices require that persuasive efforts remain honest and 

transparent, ensuring that persuasion does not devolve into 

propaganda. 

Long-Term Trust: 

Overreliance on persuasion without substance can erode trust if 

audiences feel misled when the promised outcomes are not delivered. 

Conclusion of the Debate 

The debate ultimately acknowledges that while persuasion is 

undeniably central to PR success, it must be exercised responsibly 

and ethically. Persuasion, when grounded in truth and transparency, 

enhances communication and fosters enduring relationships with the 

public. 

 



Q2. Steps Involved in a PR Campaign 

A well-structured PR campaign is essential for achieving 

communication objectives. The following steps outline the typical 

process: 

Research and Analysis 

Understanding the Environment: 

Conduct thorough market research, audience segmentation, and 

competitor analysis to identify opportunities and challenges. 

Setting Objectives: 

Define clear, measurable goals—such as increasing brand awareness 

or shifting public opinion. 

Strategic Planning 

Developing a Strategy: 

Craft a comprehensive strategy that outlines key messages, target 

audiences, channels, and timelines. 

Resource Allocation: 

Determine the budget, personnel, and technology needed for 

campaign execution. 



Message and Content Development 

Core Messaging: 

Develop a set of core messages that align with campaign objectives 

and resonate with the target audience. 

Content Creation: 

Produce a mix of content—including press releases, social media 

posts, videos, and infographics—that conveys the message 

effectively. 

Media Outreach and Distribution 

Engaging the Media: 

Identify and contact media outlets, influencers, and other key 

stakeholders to disseminate the message. 

Multi-Channel Distribution: 

Utilize traditional media, digital platforms, and social media channels 

to ensure maximum reach. 

Implementation and Monitoring 

Campaign Launch: 

Execute the campaign according to the strategic plan, coordinating all 

efforts to maintain a consistent message. 



Monitoring and Evaluation: 

Track key performance indicators (KPIs) such as media impressions, 

engagement rates, and audience sentiment to assess campaign impact. 

Feedback and Adjustment 

Collecting Feedback: 

Gather data from various sources, including social media analytics 

and stakeholder interviews, to understand audience reactions. 

Making Adjustments: 

Refine the strategy as needed based on performance data and 

feedback to optimize future campaigns. 

 

Q3. Salient Features of IPRA and PRSA Code of Ethics 

IPRA (International Public Relations Association) Code of Ethics 

Key Principles: 

Transparency and Honesty: Encourage full disclosure of 

interests and avoid deceptive practices. 

Accuracy: Ensure all communications are truthful and factually 

accurate. 

Fairness: Treat all stakeholders fairly without bias or prejudice. 



Respect: Maintain respect for all cultures, opinions, and 

viewpoints. 

Purpose: 

The IPRA code provides a global framework for ethical PR practices, 

emphasizing accountability, transparency, and professionalism. 

PRSA (Public Relations Society of America) Code of Ethics 

Key Tenets: 

Advocacy: Serve the public interest by acting as responsible 

advocates for clients and organizations. 

Honesty: Provide accurate and truthful information to 

stakeholders. 

Expertise: Commit to continual learning and professional 

development. 

Independence: Maintain objectivity and avoid conflicts of 

interest. 

Loyalty: Remain loyal to clients while serving the public 

interest. 

Fairness: Deal fairly with all individuals and organizations. 



Purpose: 

The PRSA code is designed to set high ethical standards, guiding 

practitioners to uphold integrity, accountability, and public trust in all 

communications. 

 

Q4. Preparation of Textual and Audio-Video Allied 

Material for PR Activities 

PR campaigns rely on a variety of media formats to deliver messages 

effectively. Preparing allied materials involves the following steps: 

Textual Materials 

Message Crafting: 

Develop clear, concise, and engaging content that aligns with the 

overall PR message. This includes press releases, speeches, and 

website content. 

Editing and Proofreading: 

Ensure all text is error-free and adheres to the organization’s style 

guidelines. 

Tailoring for Different Channels: 

Adapt the same core message for various platforms, whether it’s a 

detailed article for a newspaper or a brief tweet for social media. 



Audio-Visual Materials 

Scriptwriting and Storyboarding: 

For video content, start with a script that outlines the narrative, 

followed by a storyboard that visually maps out each scene. 

Production Quality: 

Invest in quality production—using professional equipment and 

editing software—to ensure that audio and video materials are 

engaging and clear. 

Brand Consistency: 

Ensure that all audio-visual content reflects the brand’s identity in 

terms of tone, style, and visual elements. 

Distribution and Optimization: 

Optimize content for the intended platform (e.g., short videos for 

social media, longer documentaries for websites) and distribute 

through appropriate channels to reach the target audience. 

 

Q5. Short Notes 

Press Note 

Definition: 

A press note is a brief written statement issued to the media to 



announce something newsworthy. It is usually less detailed than a 

press release. 

Purpose: 

To quickly inform media outlets about a key event or update without 

the need for an extensive story. 

Key Features: 

Concise, factual, and formatted to highlight the most important 

information at a glance. 

Press Release 

Definition: 

A press release is a formal, written announcement distributed to 

media outlets. It details significant news, events, or developments in a 

structured format. 

Purpose: 

To provide journalists with comprehensive information that can be 

used to write a full news story. 

Key Features: 

Includes a headline, dateline, lead paragraph, quotes, and background 

information. It is crafted to ensure accuracy and capture media 

interest. 



PR Photography 

Definition: 

PR photography involves capturing images that enhance and 

complement PR campaigns. These photographs are used in press kits, 

social media, and advertising. 

Purpose: 

To visually represent the organization’s message, create an emotional 

impact, and attract media attention. 

Key Features: 

High-quality images that reflect the brand’s identity, tell a story, and 

are ethically produced. 

In-House Journal 

Definition: 

An in-house journal is a publication produced internally by an 

organization for its employees, stakeholders, or members. 

Purpose: 

To communicate internal news, promote corporate culture, and share 

strategic updates. 

Key Features: 

Often includes articles, interviews, and updates on company 



initiatives; it helps build community and ensure consistent internal 

communication. 

 


